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University Professional Personnel Advisory Committee (UPPAC) 
 

Minutes for July 2015 UPPAC Meeting 
Date: Tuesday, July 28, 2015 

Time: 1:00 – 4:00 PM 
Location: President’s House, 711 West Florida Avenue, Urbana, Illinois, 61801 

 
Attended:   
UIUC – Melissa Madsen, Kostas Yfantis, Kingsley Allen, Deb Stone (for Elyne Cole) 
UIC – Ahlam Al-Kodmany, Colleen Piersen, Marelet Kirda, Mary Berta, Michael Ginsburg 
UIS – Teresa Szabo, Maureen Hoover, James Burgdorf, Laura Alexander 
UA – Marilyn Marshall, Maureen Parks, Katie Ross, Kathy Johnson (staff), Brenda Ankenbrand (staff) 
 
Guests:  President Killeen, Mike Devocelle, Mike Bohlmann (Urbana), Elizabeth Rockman (Urbana), 
Matt Panich (Springfield) 
 
1:00 pm   Call to order at 1:02 pm    
 

I. Call to Order by Chair Colleen Piersen – Asked for all to introduce themselves since this is 
a transition meeting for UPPAC. 

 
II. Approval of Minutes of February 5, 2015 Meeting – Motion to approve – Maureen 

Hoover.  Second -- Ahlam Al-Kodmany.  Approved unanimously as submitted. 
 

III. Campus Reports 
 

a. Urbana-Champaign— In March the UIUC Medical School proposal went to BOT with 
Senate approval.  An implementation committee will be named soon. Senate Review 
Commission extended senate representation to groups that did not have senate 
representation, including APs.  CAP will determine their representative. American 
Association of University Professors (AAUP) censured UIUC for its handling of the 
Salaita appointment as a violation of academic freedom and due process.  On March 
11-13 SUCCS held public hearings at Chicago and Urbana.  Melissa Madsen, Mike 
Bohlmann, and Elyne Cole presented 

 
CAP elections were held in June. Bohlmann is new CAP Chair and incoming UPPAC 
Chair, as rotation shifts to Urbana for AY 15-16. Six CAPE awards were made in April. 
 
Chicago – Piersen reported that APAC held professional development seminars for 
Academic Professionals during spring 2015.  APAC also held two town halls on the 
Job Analysis process in April, with Robert Crouch’s (HR) involvement.  APAC held a 
budget outlook talk with UIC’s Chancellor in spring.  APAC’s CAPE awards will be 
announced in November.  APAC also conducted a job analysis process survey with 
the UIC Survey Research Lab. Piersen will discuss later on the agenda.   
 

                               APAC held elections. Kathy Stauffer is incoming APAC Secretary.   
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b. Springfield—Burgdorf reported that there were two Pulitzer Prize winners from UIS 
this year.  The campus had record enrollment for 2014-15. 
 
APAC held elections and Burgdorf is the incoming Chair.  APAC completed an AP 
survey in March asking AP opinions on what would be important in the next academic 
year.  As a result they are creating 5 new subcommittees – communication updates; 
networking; professional development; non-monetary benefits; and community and 
campus involvement.   
 
Marshall asked for examples of non-monetary benefits.  Some examples cited were: 
campus rec membership; sporting events; auditorium, restaurant, retailer discounts; 
and UIS flex time policy where e.g. an employee can work 40 hours in 4 days with the 
5th day off.  Hoover added that the policy is not advertised.  Alexander said a lot of 
employees do take advantage of this.  They have found that a flexible work schedule 
motivates people more than monetary rewards now.  She sees a lot of 4 days with 
longer hour schedules, but only in summer.  Approval is granted by the supervisor. 
Ross said the discount benefits are available to all university employees.  Stone gives 
this info out through new employee orientation.   

 
IV. Endorsement of the CIUS Statement—Piersen reviewed the statement, and noted that 

the three faculty senates as well as the three campus AP advisory committees have 
either approved or endorsed the statement.   Piersen opened for comment or discussion.  
There were two clarifications offered of UPPAC members’ names (John Snyder and 
Kingsley Allan), and adding in “academic professionals” after “reclassification of” (at end 
of first paragraph).  Szabo moved approval, with Madsen second.  Motion to endorse 
statement as amended passed unanimously.   

 
V. Results of UIC Survey on the Job Analysis experience – Al-Kodmany presented an 

overview of the survey results, rather than a full detailed report, noting that APAC had not 
yet met with HR leadership.  The survey was conducted by the Survey Research Lab and 
distributed to 13,000 employees at UIC.  There was an overall 10% response rate, with an 
AP rate of 21%.  It addressed multiple points about the job analysis process over recent 
years, conversions, and their perceived impact.  It raised questions about an appeals 
process. Chancellor Amiridis has endorsed the development of an appeals process, and 
APAC is trying to help shape how that moves forward.  Ginsburg shared that the job 
analysis process started in 2011 and the two biggest units (LAS and Medicine) are still in 
process.  Piersen added that an appeals process would go a long way toward relieving the 
toll on morale as would the removal of impediments/disincentives for APs trying to 
change positions.  

 
              Urbana audits:  Madsen stated that SUCCS interviewed academic hourlies in addition to 

APs this year.  Reports are not yet received.  Parks added that President Easter sent a 
letter asking for the interim audit to be stopped.  The period of time they were looking at 
was already included in the current ongoing audit of around 300 job descriptions. 

               Parks said the University is asking for auditing standards that would include details on 
sample size, percentage of staff, etc.  In the civil service statute there is only one line 
about audits. President Easter asked HR to look across campuses and identify positions 
that across the system should be exempt.  HR directors are meeting to do that this fall.  
 

              Springfield audits:  Alexander said UIS is in the middle of a UIS audit now.  SUCCS left 
about a week ago (July 10 or so) and the number of positions they wanted to review for 
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PAA exemption was less this year. The process this year was far less contentious.   
 
               Updates on HR initiatives 

 
a. Human Capital Strategy – Parks said that the university wide committee came up with 

recommendations, but implementation is by the campuses. No campus HR staff 
added comments. 

b. Sponsored Programs Demonstration Project was approved by civil service merit board 
specifically for UIC to participate in.   

 
VI. Update from HR on SUCSS 

 
a. Status of SUCCS Executive Director position—Trustee Hasara asked Bruce Finney to 

come out of retirement to become Interim SUCCS Director, and he has adjusted 
toward a more collaborative tone in his interactions with administration of the 
universities (HR directors).  One of his initiatives is to conduct a survey of HR directors 
around the state, to inform the new Director.  The posting to fill the Director position 
went out July 8 with a close date of July 25.  First interviews are scheduled in August.  
There are three stakeholder groups – VPs group, employee advisory committee, and 
HR advisory directors committee.  The Merit Board will make the hiring decision.  

b.  Audit results (see above discussion summaries) 
c. Parks said there are 5 HR Director goals for changes in civil service:  

1. To allow out of state recruiting – this has passed through JCAR process.   
2. Governor signed legislation to change the rule of three, which will give more   
choices as to who supervisors are allowed to interview.  
3. Implementation of standards for the auditing process, to allow for structure and 
accountability. 
4. Remove limiting language from exemption procedures manual.. 
5. Adoption of a three year audit cycle instead of a two year cycle. 

 
VII. Update on Pension and other legislation 

 
Ross said it is not likely there will be much legislative action on pensions until after the 
veto session or spring.  Retiree health insurance refunds payments have been processed.  
The SURS website indicates that retirement annuities will be made as scheduled.  
Changes to the money purchase will go into effect January 4, 2016.  The formulary for 
prescription drugs has changed –employees should contact CMS to see if current 
prescriptions will continue to be covered.  A dependent eligibility audit will take place 
this fall, officially starting in September. HMS, an outside company, has been employed 
to conduct the audit.  CMS will terminate dependents for whom they do not receive 
proper documentation. 
 
Affordable care – HR is working with CMS trying to find health insurance coverage for 
individuals who currently are not eligible through CMS.  This is the third time looking for 
a provider, having been unsuccessful finding an insurance company that would provide 
it.  Proposed FMLA regulations are being reviewed; it is expected there will be few 
changes.   

 
 
10 minute break 
 

Commented [CEP1]: Is there a better way of describing 
the language? Maybe “which restricts the university’s 
flexibility to interpret the exemption categories.” 
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UPPAC MEETING – JULY 28, 2015 (cont.) 
 
___________________________________________________________________________________ 
 
 
Meeting with President Killeen 
 
3:00 pm -- President Killeen joined the meeting at 3:00, along with Mike Devocelle. The UPPAC group 
introduced themselves.    
 
Dr.  Killeen gave a brief summary of his tenure at University of Illinois.   He reported that he had 
worked with Dr. Easter from November 2014 through May 2015.  He and the chancellors visited five 
campuses during the first week of May.  There were many interviews with media, as well as meetings 
with faculty, students and staff. The strategic planning process has begun with the goals of 
determining the future direction of the University of Illinois, how to reach the best outcomes, as well 
as improving the internal self-image.  President Killeen foresees a need for a structured voice for the 
academic professionals in that process and anticipates that the UPPAC chair would be a member of 
the strategic planning committee.   
 
The university needs to look at how it can support positive outcomes for the State of Illinois.  A 
sensible business model is needed, taking into consideration the overall cost of higher education, 
student aid, and tuition and fees ratios for different type of students.  It is important that all university 
business be conducted ethically and with transparency, focusing on good fiscal stewardship so the 
institution has the ability to withstand any budget problems.  He plans to concentrate on enrollment, 
philanthropy, scholarship and research, diversity, public engagement, participation in public 
education, as well as opening up tech transfer to large companies. 
 
In terms of the state budget crisis, he added that he is an optimist and believes that the only way out 
for the state of Illinois is to have a 21st century economy, grow the state, and turn out the bright talent 
needed.  There is a definite role for the University of Illinois to be an economic engine for the state.   
 
There was discussion of UIC’s proposal for redirected funding – toward internships and student 
employment.  President Killeen feels that students need an opportunity to work on a team project, 
developing new skills, and students should be able to graduate in four years. 
 
Efforts should be made to collaborate across campuses on teaching and research projects, utilizing IT – 
virtual presence rooms and spontaneous meetings.  Things to think about are how we build the 
infrastructure for increased enrollment, getting the experts involved and perhaps working more 
closely with two-year colleges.  We need to look into more distance learning opportunities.  The 
university needs to find new resources and to be a good steward of existing resources. 
 
Adjournment:  Meeting adjourned at 4:15 pm 
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